AGENDA

Special Meeting/Workshop of the

Board of Trustees

COMPTON UNIFIED SCHOOL DISTRICT

March 5, 2011

S.

10/11-5059

10/11-5059a

10/11-5059b

10/11-5059¢

UNFINISHED BUSINESS

School Consolidation/Realignment

(Business and Administrative Services)

Comment: On August 31, 2010, the Board approved a Fiscal
Stabilization Plan to ensure that it can meet its financial obligations for the current
fiscal year and through 2012/2013. The plan included the realignment/consolidation
of a minimum of 2 schools. After soliciting and considering community input, staff is
now submitting a recommendation to the Board of Trustees for approval.

Recommendation: Approve closure of two schools in fiscal year 2011/2012 and
closure of one school in fiscal year 2012/2013.

Fiscal Im pact: Estimated savings to the District as follows:
201122012 $760,000 (staffing only)
201272013 3380,000

MOTION FAILED (Roll Call Vote)

MOTION by ALI, SECOND by GARRETT to approve 10/11-5059 with an
amendment to exclude closure of one school (McKinley) in fiscal year 2012/13.

MOTION FAILED (Roll Cail Vote)

MOTION by AL, SECOND by GARRETT to approve the closure of two schools
(Caldwell & Willard) in fiscal year 20-11/2012

MOTION CARRIED (Roll Call Vote}

MOTION by ALI, SECOND by GARRETT to approve the closure of one school
(McKinley) in fiscal year 2012/13.

MOTION FAILED (Roll Call Vote)
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