Call and Notice of SPECIAL MEETING
Board of Trustees

EDUCATION SERVICE CENTER BOARD ROOM
501 South Santa Fe Avenue
Compton, CA 90221

March 6, 2012 - 6:00 p.m.
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For those requiring special assistance to access the Board meeting room, to access written documents being considered at
the Board meeting, or to otherwise participate at Board meetings, please contact Bernetta Major-Thomas, Executive
Secretary to the Board of Trustees at (310) 639-4321, ext. 46521 for assistance. Notification before the meeting will
enable the District to make reasonable arrangements to ensure accessibility to the Board meeting and to provide any
required accommodations, auxiliary aids or services.
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ORDER OF BUSINESS

1. OPENING

101 CALL TO ORDER Mrs. Margie Garrett
President of the Board of Trustees

1.02 ROLL CALL

Micah Ali ()
Skyy Fisher ()
Margie Garrett ()
Emma Sharif ()
Marjorie Shipp ()
Mae Thomas ()
Satra Zurita ()
Karen E. Frison ()

Denzel Perry
Student Board Member

—~
~

1.03 PLEDGE OF ALLEGIANCE

1.04 INVOCATION
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AGENDA
Special Meeting of the
Board of Trustees

COMPTON UNIFIED SCHOOL DISTRICT

March 6, 2012

11/12-089 2. CLOSED SESSION

® CONFERENCE WITH LEGAL COUNSEL - (Anticipated Litigation)
(Initiation of litigation pursuant to Government Code Section 54956.9(c))
- 2 Potential Cases

3. OPEN SESSION

Audience Comments — Agenda Items Only

4. PRESENTATIONS

a)
b)
c)
d)

e)

Second Interim Budget Report
Overview - Governor’s Budget
Tier 11l Funding

Proposed Stabilization Plan

Strategic Counsel — District’s Lobbyist
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AGENDA
Special Meeting of the
Board of Trustees

COMPTON UNIFIED SCHOOL DISTRICT

March 6, 2012

11/12-5052

11/12-9017 6.

Approved:

Karen E. Frison
Interim Superintendent

ACTION ITEMS (Non-Consent)

Consent Items are considered routine and will be enacted, approved, adopted by one motion,
unless a request for removal, discussion or explanation is received from any Board member or
member of the public in attendance.

Resolution No. 11/12-23 — Potential $370 Per ADA Reduction And Additional
Budget Reductions to Bridge the Total CUSD Budget Shortfall
(Business and Administrative Services)

COMMENT: The purpose of this resolution is to develop a plan to deal with the
potential loss of $370 per average daily attendance (ADA) at mid-year in the event
that the Governor’s tax initiative is not approved and in order to keep the school
district solvent. In addition, the district must have a plan to further reduce the budget
to cover $21.8 million budget shortfall (FY 2012/13) on/or before July 1, 2012.

RECOMMENDATION: Approval.

DATES: Fiscal Years 2012/13 and 2013/14

FISCAL IMPACT: N/A

ADJOURNMENT
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