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Procurement of Construction
Formal Bid Process

Formal public bidding requires compliance with statutory and

common law requirements.

The District must award the contract to the lowest responsive,
responsible bidder (price only).

Bid Bond on the District's form or other security is required for
construction bids.

Must be equal to ten percent (10%) of contract price. Must have
notary certificate, power of attorney, and certificate of authority of
signer.

Other acceptable forms of security are cash, a cashier’s check payable
to the District, or a certified check payable to the District.

Pub. Contract Code § 20111



Procurement of Construction
Formal Bid Process - Advertising

e The District must advertise for bids and the following is required:

* Published at least once a week for two weeks in some newspaper of general
circulation, which also may be posted on the district’s Web site or electronic
portal (Pub. Contract Code § 20112);

e Description of work to be done (Pub. Contract Code § 20112);
e Time and place of bid opening (Pub. Contract Code § 20112);
e Alternates in selection of the low bidder (Pub. Contract Code § 20103.8);

Mandatory job walk, if any (Pub. Contract Code § 6610);
Substitution of securities (Pub. Contract Code § 22300);

Required contractor’s license to perform the work (Pub. Contract Code § 3300);

Prevailing wage and DIR registration (Labor Code §§ 1720 et seq. and 1725.5);

Sole sourced products if any (Pub. Contract Code § 3400).

May also include bid bonds and DVBE compliance.



Procurement of Construction
Bid Splitting and Change Orders

* “It shall be unlawful to split or separate into smaller work orders or
projects any work, project, service, or purchase for the purpose of

evading the provisions of this article requiring contracting after
competitive bidding.”.

Pub. Contract Code § 20116; emphasis added.

* Any change order on a contract awarded per PCC § 20111 cannot exceed
$15,000 or 10% of the contract amount, whichever is greater.

e The Board does not have authority to approve a larger change order — not
without an exception.

Pub. Contract Code § 20118.4



Procurement of Construction
Other Topics (Briefly...)

* Prequalification

* Mandatory for lease-leaseback projects and projects over $1 million
using state bond funds (Pub. Contract Code § 20111.6.)

e Lease-Leaseback

e Post Davis case, there are now advertising requirements, best value
selection provisions, subcontractor selection requirements, and the
ability to contract for preconstruction services prior to DSA plan
approval. (Educ. Code § 17406.)

e Design-Build
e For K-12 districts, it can be used for projects over $1 million.

Whether to use DB must be determined early in the pre-design
process. (Educ. Code § 17250.10, et seq.)



CUPCCAA
What Is It?

* The California Uniform Public Construction Cost Accounting
Act (“CUPCCAA”"). (PCC §§ 22000 — 22045.)

* Allows local agencies to perform public
projects up to certain amounts with
their own workforces (“Force Account”)
or by negotiated contract.

* Provides for alternative (“informal”)
bidding procedures when an agency
performs public projects up to certain
amounts.

* The agency must follow specific
accounting procedures.



CUPCCAA
Bid Limits
* Public projects of $60,000 or less may be performed by

negotiated contract or with the District’s own workforces
(“Force Account”).

* Public projects of $200,000 or less may be let to contract by the
informal procedures set forth in the Act.

* Public projects of more than $200,000 shall be let to contract by
formal bidding procedures, including:

* Plans, newspaper advertising for 14 days, trade journals for 15 days, other
StepS. (PCC §§ 22032 (a) - (c); PCC § 22037.)

« WARNING: Do not split or separate a project to avoid a bid limit.

“It shall be unlawful to split or separate into smaller work orders or projects any project for
the purpose of evading the provisions of this article requiring work to be done by contract
after competitive bidding.”

(PCC § 22033.)




CUPCCAA

Implementation

* Resolution - Governing Board approves resolution to
become subject to CUPCCAA procedures.

e Controller - District files resolution with Controller.

 District-Wide - Entire District becomes subject to the Act.

The List - District establishes and maintains list of
qgualified contractors for informal bids.

 Board can enact informal bidding regulations under PCC §22034 to establish a list
of contractors to be notified of potential projects and procedures for informal
bidding.

 Some Districts rely on authority in the above-referenced resolution for these
processes and policies.




CUPCCAA

Establishing & Maintaining List of Qualified Contractors

e Annual Invitation in Newspaper. “For the purpose of securing informal bids, the board shall
publish [in a newspaper]..., a notice inviting contractors to register to be notified of future
informal bidding projects. All contractors included on the informal bidding list shall be given
notice of all informal bid projects in any manner as the district deems appropriate.” (PCC

§20116.)
e Thisis not a “CUPCCAA” statute. This is a unique and general
provision imbedded in the “bid-splitting” statute that is
applicable to all school districts.

* Invitation in Trade Journals. District mails, faxes or emails written notice to designated trade
journals, inviting all licensed contractors to submit required information for inclusion on

gualified list for informal bids for the following calendar year. (§1.04.01 of the CUPCCAA
Manual.)

e NOTE: The CUPCCAA Commission previously recommended the
above November “trade journal invitation,” but no longer does.
Even so, it is a best practice.

e Yes, that is contradictory...



CUPCCAA

Establishing & Maintaining List of Qualified Contractors

e When They Ask - Contractor may request to be added to the list by
providing required information at any time. District must accept those

requests.

* Invite Contractors - District staff can and should invite contractors to be

on the list if staff wishes them to be on the list.

 Past Bidders (Optional) - Commission recommends inclusion of all
contractors who submitted one or more valid bids during preceding year.

 What are “Qualified” Contractors? Should the District “prequalify”
contractors for CUPCCAA projects? Should the District use a third party

to assist?



CUPCCAA

Procedures for Informal Bidding

List - District maintains its list of qualified
contractors, identified by work category;

Notice - District mails, faxes, and/or emails notice
inviting bids at least 10 days before bids due to:
e All contractors on list for category of work; or

e Specified trade journals; or
e Both.

Scope - Notice should describe project in general terms
with information for how to obtain detailed information
and time and place for submission of bids.

 Will often include site walk, where appropriate.




CUPCCAA

Procedures for Informal Bidding, Cont’d.

* Notice need not include drawings, plans, etc., unless required for
preparing bid.

e Delegation - Governing Board may delegate authority to award
informal contracts to specific staff members.

 Bid Opening - District staff opens informal bids just like any other bid,
at specified time and place.

e Low Bid - Lowest responsive, responsible bidder must be selected, or
reject all bids.

 High Bids - If all bids received exceed $200,000, Governing Board may
pass four-fifths resolution awarding contract at $212,500 or less to
lowest responsible bidder if it determines District’s cost estimate was
reasonable.




CUPCCAA
Procedures for FORMAL Bidding

* Public projects of more than $200,000 shall be let to contract by
formal bidding procedures, including:

 Detailed architectural plans, standard bid and contract
documents

* Newspaper advertising at least once, 14 days before bid
opening

. Different than “once a week for two weeks,” which is the statutory
requirement for advertisements for non-CUPCCAA school districts.

. Many school districts still place two advertisements in the
newspaper, but ensure that the first one is published at least 14
days prior to bid opening.

 Notice in trade journals 15 days before bid opening
e Other more detailed steps and processes



CUPCCAA

These are Still Public Works (Construction) Contracts

e Contractor Must Pay Prevailing Wages. (Ed. Code §17424)

 Bid Bond / Bid Security Required
e CUPCCAA does not waive the statutory requirement for a
bid bond. (PCC §20111(b).)
* Payment Bond Required

e Civil Code § 3247: “Every original contractor to whom is
awarded a contract by a public entity ... in excess. .. of
$25,000 for any public work shall file a payment bond.”

e Get a performance bond too.
* Fingerprinting. (Ed. Code §45125, et seq.)

* Field Act Compliance Required. Construction is subject to all
State approvals, as set forth in Education Code sections 17280
through 17313. (Ed. Code §17421.)



CUPCCAA
The Entire District is Subject to CUPCCAA

“A public agency which has...elected to become subject to [CUPCCAA],
may utilize the bidding procedures set forth in [CUPCCAA] when
contracting for "maintenance work," as defined in Section 22002, or
when contracting for any other work which does not fall within the
definition of "public project,” as defined in Section 22002 [like

repairs].”
(PCC §22003, emphasis added.)
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C O M P I’ O IN

TTIYIFIEITID SCHOOIL., IDISTEREICT
Business and Admandstrativwve Servioes

Faalities, Maintenance, Operations and Transportation

Informal Bid Process

Public projects of sixty thiousand dollars (S60,000] or less may be performed by the employees of a public agesnoy by force
accownt, by mnegotiated comoract, or by purchase= order. [b) Public projects of two hundred thousand dollars (S200,000 T all
bids recesived are in excess of two hundred thousand dollars [(SZ200,000), (] the govermning body of the public agsncy may,
by adoption of & resolution by a four-fifths wote, award the contract, st teo hursdred tovelve thousand five hendred dollars
[S212 500) or less, to the lowest responsible biddier, F it determines the cost estimate of the pukblic agency was
reasonakbl=e.

Pubilic Works Projects of more than 5200000 shall be et to contract by the Formal Bidding Procedures as defimed by
POC 22032 -

Comptom Unified School Distorict has contracted witdh Colbi Techmolagies to prowvide a web-based process for
preqgualification called Cuality Bidders.

Imforrmaticen ard Docwmmearvts:

Proje=ct MNam= Dates

Constructicon RManager Dualy Bidder posting Adwvertisermeants
Architect (if applicable) Pre-kid walk date, tirme, bocation

IR ard LOR (if applicable) Bid submittal date, time and location
Estimated Comstruction Cost Bid openimg date, time and hcatiom
Budget Codes Purdchase Reguisition with Approwals
SGerneral Scope of Work posted on Cuality Bidders Anard Letter Packeaet

Special Conditions [if applicabl=])

License Class

Liquidat=d Damages

Alrermatives (additive or dedwctive)

Time for Completion (days to complete afoer MTE)

= For detailed instrwuctions in completing your application on Cuality Bidders, please navigate to the bottom of
the page from this link: https/fwawergualitybidders. comyfpages fcontractor

The following sites are locations for “List of Trade Joumals™ reguired by lanaw:

Eoutherm California Builders Association Constructom Data Company Builders Mot=boolk

TZ2Z M. Diamoered Bar Blwd. 2243 20071 S Avvenmue, Fra Floor P B 42383

Diarmomd Bar, Ca 31765 Wero Beach, FL 32960 Santa Barbara, CA 93140

Phone: S03-3565-1451 Phome: SO00-S00-652 -8 HIE Phorme: EF7-77&6-543&

Email: scha@socalbuilders. org Email: service® cdiomaswsws_ corm Ermcail: planrnoomaE buildersnotebook com
Website: www socalbuilders_org Website: whwrew . od crvew s _corm Wiahsite: wianar buildersmotabook com

429 South ODleander Avenmoe, Compton Califormia 90ZXZ2XI0 (F10p63I9 33321




FACILITIES - CUPCCA

Facilities-CUPCCA

Contractor Registration Information (CUPCC
What is CUPCCAA?

The California Uniform Public Construction Cost Accounting Act (CUPCCAA) is under the umbrella of the California
Uniform Public Construction Cost Accounting Commission (CUPCCAC) and provides for alternative bidding procedures
when an agency preforms public project work by contract.

a. Public projects of $60.000 or less may be performed by the employees of a public agency by force account. by
negotiated contract or by purchase order.

b. Public projects of $200.000, if all bids received are in excess of 5200.000.

c. The governing body of the public agency may. by adoption of a resolution by a fourth-fifths vote, award the
contract. at 5212500 or less. to the lowest responsible bidder. if it determines the cost estimate of the public
agency was reasonable

* per Public Contract code 22032 and Public Contract Code 22034
In November of each year. participating district place an ad in various construction trade journals and a newspaper of
general circulation inviting all licenses contractor to submit the name of their firm to the district for inclusion on the

district’s list of qualified bidders for the following year.

The Compton Unified School District has completed all the necessary requirements to participate in this alternative

bidding process and solicits your firm to register. Compton Unified School District had contracted with Colbi Technologies

to provide a web based process for pre-qualification called Quality Bidders. To get started with the online registration
process click here: http://qualitybidders com/pages/contractor.

Please contact Brianna Jimenez with any guestions at bjimenez@compton ki2 causor (310) 639-4321 ext. 67214, You may
also contact gbsupport@colbitech comwith any questions about the use of the Quality Bidders web-based tool

Thank you for your interest in pre-qualifying and working with Compton Unified School District.
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Proposition 39
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QUALITY BIDDERS PAGE

v,QualityBidders*

Welcome Eliana Roaro

Version 1.21
Powered by Colbi Technologies

BENEFITS

CONTRACTOR

+ Web-based. Online application is easy to complete.

Fast. One application can be sent to multiple school districts.

Simple. Complete application, upload required doecuments, certify as
accurate and press send.

Safe. Financial documents are safe and secured.

Automated. Program walks you through the steps to complete the
application.

Paperless. Monitor status online. Returned applications can be corrected
and resubmitted.

Save. Service is free for contractors, with no limits on the number of
applications or districts. Sign up today!

Sign Up

i oz B g 3 %XE F3 © Pd

HHEBE B BE B

Prequalify online to bid on large projects,
or

Informally bid (CUPCCAA) projects up to
$200,000

Easy to complete online application
Secure upload/storage of required
documents

Submit one application to multiple schoal
districts

Save the application as you go
Copy/update applications

Monitor status online

FREE service for contractors

I the Fast we ysey
A paper process, ..
Qua(ityeidders.com
has streamliney the
Process signiﬁ‘co.héiy."

" Current yser
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QUALITY BIDDER CONTRACTORS

, Welcorne Eliana Roaro
M QualityBidders

Powered by Colbi Technologies

Pre-Qualification Applications

Show Archived / Expired / Closed Apps Search: (3] 4] 5] vext]
< Actions =

02/11/2020  02/11/2020  Alberte St Not Reviewed SUBHMITTED History Review Print
Jauregui Metal Inc.
Wolverine
171563 02/11/2020 02/11/2020 Bobby Horack Fence Mot Reviewed SUBMITTED History Review Print
Company Inc
Mari Polychrome
0211042020 02/10/2020 anss Construction Mot Reviewed SUBMITTED History Review Print
Polychronas Ine
MATTHEW R RYAH . . N
171004 02/10/2020 02/10/2020 S e Mot Reviewed SUBMITTED History Review Print
Aris Compton
02/07/2020 02/10/2020 Aris Shahbaryan . 02/10/2020 Unified SO SUBMITTED v History Review Print
construction e
QualityBidders
Ace Electri Compton
170712 02/06/2020 02/06/2020 Carol Powell e 02/07/2020 Unified SO SUBMITTED v History Review Print
QualityBidders
McWhirt Compton
02/06/2020 02/06/2020 Jennifer Bowen s 02/10/2020 Unified SO SUBMITTED v History Review Print
Steel Inc o
QualityBidders
Ems:t. L Compton
170588 02/06/2020 02/06/2020 Ron Martinez sernea 02/06/2020 Unified SO SUBMITTED v History Review Print
Contractors, oo
| QualityBidders
nc
Floor Tech Compton
02/05/2020 02/05/2020 Shirley Carlton oor ted 02/06/2020 Unified 50 SUBMITTED v History Review Print
America Inc. o
QualityBidders
CONTI
CORPORATION Compton
169797 02/03/2020 02/03/2020 Luis Gutierrez dba: CONTI 02/04/2020 Unified 50 SUBMITTED v Histary, Review Print
MEP QualityBidders
CORPORATION
Intersect
Technology Compton
02/03/2020 02/03/2020 John Dunham Institute, Inc. 02/03/2020 Unified SO SUBMITTED v History Review Print
DBA:ITI QualityBidders
Cabling, Inc
THIERRY RAN Compton
169301 01/30/2020 01/30/2020 ENTERPRISES 02/03/2020 Unified SO SUBMITTED v History Review Print
ABINADER =
IMC QualityBidders
VL Compton
01/29/2020 01/29/2020 lvan Lopez Contractars 01/30/2020 Unified 50 SUBMITTED v History Review Print
Inc. QualityBidders
. Compton
168945 | 01/29/2020  01/29/2020  Valerieendoza  hioetRof 020312000 Unified SD SUBMITTED v History Review Print
orporation P
QualityBidders
DPRECISION AIR Compton




FACILITIES - NOTICE TO CONTRACTORS

NMNOTICE TO COMNTRACTORS CALLING FOR BIDS

MNMCOTICE IS HEREBY SIWER thiat the Cormypton Unimed Scihoold District (CCistrict™), acting by amnd theroswogih
its Gowvermiing Board, invites ssealed bhids for the following swork W ork™)-

BID # 12(18-19)FP, IT Building A Improvements

Biids shall be prepared in conmfformance with the | nsibructions. o Bidders, esing the forms inclhuded in tee
Brdding Docunmernts. Submiit all bids in a ssaled envelope shosening thee bid number, opening dabe, and
openimng tme. All Bids shall e recensaed by the Comipion Unified Schood District, Purchasmng Departrment,
S01 S, Santa Fe Awvenwe, 2™ Floor, Compbon, o 90221, o later than ten o'clock Ao (1000 s me-)
om March 28, 2019 at the Secretary’s desk (Purchasing Depi.). Mo other place is accepitable. To
be thereatter on said dabe and at said koecation publichy opened and read alowd at 10210 a.me in idhe
District's Board Roonm.

Bidders using mail service for submittal of bids, it = YOUR RESPCORMSIBILITY o ensures the bhid package
i= recsived in the Purchasing Services Departmment at the address indicated abowe. The Bidder assumes
full and sole responsibilibty for Gmely recsipt of ks Baid, the Bid Seocwrty ard amy other docwuments reguirned
o e submibitted with the Bid | by thie Disirict at the location designated for recsipt of Bids_. Furthesr meotses
for purposes of the bid submibttal, the e stamip clock in the Purchasing Departmment of the Compbon
Unified School District will bbe considered the official ime

Adl bid=s shall be made and presented on a formn fomeshed by e Dhistnict. Each bid must be acoompansesd
by a Bid Security mo less than ten percent (1090} of the ma=amum amount of dhe Bid Proposal, inclusive
of any additive Allcemats Bid lemds), submiitted by certified or cashicer's check of the total bid and nmuast be
made payable to the Compion Dnnified School District. Failure of amy Bid Proposal o b accompanied by
Bid Security in the formm and in the amsount reguired sheall render suoch Bid Proposal o bbe non-respornesinee
and rejected by the DHhstrict.

Bidding Docunmernnts, includimg Plans, Drawings, Speciications, Instuctions to Bidders and other

doocuments | iF any, will e available for dosmiload on the District's website at oo compion K12 ca_ us
Mandatory Jol Walk: March 25, 2019 at 800 a..m.
Lorcatiorm: FMOT Conferemnoce Rioomm

420 S5 Oleander Acsvemnue
Cormmpitoam, Ca D022

Druesticons muust e submitted via email to ds tEswille compton.k12.ca.wus no later thvam
March 26, 2019 at 1000 aurm.

Ay contractor o wihorm a contract for the Work is awarded by the District shall be reguired o fumiish
performmanos and payment bonds as prowvided in the Iinstuctions to Bidders and 5% reternmtiorns.

Any conbractor to wihornm a conrmact for the Work s awarded by the District is regquirsd o possess at the
e of the comnract for the Work is awarnded a contractirng icense of the following classimcatoni(s): B.




QUESTIONS?
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